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Minutes of the meeting held on 7 November 2024 at 7.00pm at Bath Cricket Club, North Parade Bridge Road
The 22nd Annual General Meeting

The Chairman welcomed the attendees to the AGM as a charity and company limited by guarantee.  
The chairman declared the meeting quorate. 

1. To receive and consider the annual report of the Management committee (MC) and the consolidated statement of Financial Activities for the period 1st April 2023 to 31st March 2024.

The Finance Director, Karen Young (KY) reminded members of the legal structure of the club to assist in the understanding of the BCC Financial Statements which are prepared using the provisions in the Statement of Recommended Practice “Accounting and Reporting by Charities”. Bath Cricket Club (BCC) Ltd is a registered charity and company limited by guarantee which prepares consolidated accounts and Bath Cricket Services (BCS) Ltd a subsidiary company wholly owned by Bath Cricket Club.  She urged members to read the Trustee report in the charity accounts for comprehensive cricket, operational and financial reviews. KY reported the financial results for the year. The club reported a loss of £107,212 (including depreciation of £92,156), which broke down as follows:
· Membership cricket: Deficit of costs over income: £145,051 (note 1)
· Boundary (hospitality): Deficit of costs over income: £2,213 (note 2)
· Finance and Overheads: Costs of £205,068 including depreciation of £107,212 (note 3)
· Car Park: Surplus of income over costs: £232,306
· Community Cricket activities: Surplus of income over costs: £12,814 (note 4)

Note 1: Includes membership subscription income and the costs associated with coaching senior and junior membership teams, balls, umpires, scorers, ground maintenance and preparation and cup run costs.
Note 2: Includes income from delivering hospitality in the cricket season and events during the autumn and winter, and the associated costs, including bar and food purchases, casual staff, merchant fees, cleaning and Sky/BT Sports.
Note 3: Includes investment interest income and depreciation, health/safety, clubhouse, audit and accountancy and overhead payroll costs.
Note 4: Includes income from holiday camps, mentoring, chance to shine, disability cricket and All Stars and Dynamos and the associated coaching cost of delivering these activities.

BCS made a profit of £30,203 in the year, which was donated to BCC, the charity. 
The club had cash reserves of £1,366,804 at the end of the financial year.

Ordinary resolutions

1. To appoint Richardson Swift as the independent auditors and to authorise the MC members, as directors and trustees to fix their remuneration.
The meeting unanimously approved to appoint Richardson Swift as the club’s independent auditors and to authorise the MC members, as directors and trustees to fix their remuneration.

2. To fill the vacant positions of Non-playing members’ representative 1 and Non-playing 1						1 members’ representative 2
The meeting unanimously approved to appoint:
· Non-playing members’ representative – Andrew Linnett
· Non-playing members’ representative – position not filled
After the AGM Chloe Moseley agreed to be co-opted to the Trustee Board.

3. To elect Anya Shrubsole and Fran Wilson to the honorary position of Life Member
The meeting unanimously approved these honorary Life Member positions.

There being no further business, the chairman declared the AGM closed.
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